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KM: Knowledge Management

DM: Documentation Management
Bogdan Lent
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,» Knowledge is power.”

F. Bacon,1620

Project Management
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~Knowledge without action is useless,
action without knowledge is dangerous.”

Jorg Staehli, Novartis
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Knowledge Management:
Godal

Encouragement of the knowledge exchange between the
team members to the advantage of the project and further
undertakings
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Dafta:

Information:

Knowledge:

16:00 KM  Knowledge Manag

Definitions

unstructured, context free chains of
characters.

understandable structured gad . context placed data

Set of informations an®l capabilites, Ysed by individuals
| Emag Nnformations

an@ is always linked with a specific person (Prgst 1999).
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16:00 KM Knowledge Man

What are we talking aboute

Context independence

A

Wisdom

/Jnderstanding rules, underlying

rinciples
Knowledge P P

/Jnderstanding

) patterns
Informations

/Jnderstanding

relationship
data

Unaerstanding
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Tacit Knowledge
Characteristics:

e unstructured, difficult fo codify

e personal,

e difficult to be clearly expressed

e context dependent

e difficult fo explain

e weakly documented

 Highly operational and efficient for the owner.
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Tacit Knowledge
Typical content

e abilites, experiences

* |ndividually collected knowledge

e employees knowledge from process execution

e project team members individual knowledge gained
during the project execution

 Not recorded or registered collected information about
competitors, company, market efc-
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Explicit Knowledge

Is exposed openly, offten documented e.Q.:

iNn paper form,
data carrier,
serwer,

CD, DVD, etc.

and is publicly available.
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Explicit Knowledge
Examples

e info shared at coffee machine

e project documentation

e shared information in cloud

e patents, publications

e rapports, surveys, data collections

Project Management
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Tacit and Explicit Knowledge

Tacit knowledge reflects some not conscious and
often unnoticed activities of our over-consciousness

The project goals achievement is to vast degree
determined by the eficiency of the Knowledge
Management process in providing the opportunity to
convert the tacit knowledge into explicit - best also
documented — knowledge easily accessible by other
project team members.
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Tacit and Explicit Knowledge

Individual
Learning c\
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Socialisation
> Organisation/
People
Information-
Externalisation Interaubsntion technology
Communication
Knowledge » Knowledge
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Organisational Memory

Project Management
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Tacit and Explicit Knowledge
Nonaka and Takaeuchi Model

To

Tacit knowledge Explicit knowledge

From

Tacit knowledge Socialization Eksternalization

"
v

Explicit knowledge Internalization Combination
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16:00 KM Knowledge Ma

Knowledge Management System

\ 4

Knowledge generation
* Creative work

* Meetings

* Workshops

Knowledge retrival
* Browser
* Search functions

AN

Forms of Project Team Work

emails

project documentation
access

project office

project team meetings
institutional coffee
meetings

Knowledgedistribution
e SharePoints

e Infranetworks

e Emails

y

Knowledge Collection

e Emails

* Project Documentation
* Data Storage Systems

/|

Knowledge Organisation

>~ -+ Classification systems

e Automatic Summary
generation systems

* File Care
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Project Management Office PMO

Warsaw Kyiv

Project Management
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Project Management Office PMO

Develop an approach to project performance
reporting

Construct an effective project management
information system

Facilitate collaboration among project managers,
project teams, and project stakeholders

Manage activities of virfual and geographically
dispersed project teams

Implement a robust project management knowledge
reference library

Capture and utilize individuals' wisdom, perspective,
infuitions, and experiences

Promote a learning organization among project
managers
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16:00 K

M Knowledge Manag

Project Management Office PMO

Communication Platforms e.g. Sharepoint

/= Homepage - W7+ EDI - Windows Intemet Explorer

#  httpsi//intranet.collaboration.admin.ch/sites/VOS-EDI/default.aspx > L | 45| K W Live Search £ -
== = —
%K nvertieren ¥ @Amhien
|_| B~ B~ ®h o[k Seite v (@ Butras

v e ‘ & Homepage - W7+ EDI

Sehwsizeriacha idgunessenschialt
Canfedération suisse

L+

Contederazians Seizzera
Contedarsaiun svara
SharePoint Collaboration > W7+ EDI
Alle Viebsiteinhalte Bild:
ginblenden Dot
ssnene ©  Migrationsplan
Projekimanagement
ProjekdurchiGhrang Grobplanung Level 0, W7+ Status: Abgenommen (F
Projektdurchfihrung Klassifizierung: intern
WORK
Protokolle
Teammeeting EDI Ls i = i > . 3 i i - I it s N !
= | i i i i i ! | EDIRoBoBASLI 15} EH i 1
i EDI_(2'48 ! ! i | | { i 5 | H
BAK 200 | ] } . ! : | e i i i
Pendenzen Dep EDI BEV 350 ! ! ! ) | | ! HEC | i [
BFS ez 670 1 I I i i i : " e
Arbeitspakete BAG 660 1 ! ! | ¥ | T 1 [ i |
GS-EDI 120 i : i ¥ i ; 0 . L 1 1
Referenzierte Dokumente NE 200 ' i i 3 ; ! ' 1 | ] :
Diskussi BAR 1100 i i i i ) i : : ) | |
iskussionen EBG 20 i i i ] i ! 4 - y ; i
Teamdiskussion SBF 150 1 i ' ! i ) ¥ - . i e
SWISSMEDIC aagr. 2219 i ] | | i ' t L ] o : i i H [F
Websites L | i | 1 ! i e T s i : i 1 i 1
Benutzer und Gruppen Ankiindigungen
@ Papierkorb Momentan gibt es keine aktuellen Ankiindigungen. Klicken Sie auf "Meue Ankiindigung hinzufiigen™ weiter unten, um eine neue Ankiindigung hinzuzufiigen,
= Neue Ankiandigung hinzufugen
Protokolle
In dieser Ansicht der Dokumentbibliothek "Protokolle” sind keine Elemente anzeigbar. Kicken Sie unten auf "MNeues Dokument hinzufiigen”, um ein neues Element zu erstellen.
E Neues Dokument hinzufigen
Pendenzen Dep EDI
Metadaten kanfigurieren,
Arbeitspakete definieren,
Benutzer hinzufiigen.
= Neues Element hinzufigen
Project Management b
4| " | (3
Fertiq J/ Vertrauenswirdige Sites | Geschiitzter Modus: Inaktiv H100% -
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Project Management Handbook
Structuring the Requirements

Homogenous structure, free of conflicts and redundancies,
intuitively comprehensible

e | LJLJLJ

S
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Project Management Handbook

Structuring the Rules

Corporate rules

@

|

_l 1 |

EVM Q‘U

!

HRM @

!

<i|

Behaviour = Function (I Rule R * Event
+ X Basic Rule B)
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Project Management Handbook

Setting the governance

Activity Value Role methods  techniques templates Check
formulate Project proposale 1.449 10 R1 RS Gl RP&S
develop project vision from project proposal 1.449 10 R2 RP&S
draft the coarse project plan 1.449 8 R3, G3 RP&S
write the project manual 1.449 2 Gl G2 G8 RP&S
define the project objectives 1.449 6 R1 RP&S
register the project 1.449 10 Gl R3 RP&S
structure the library of results 1.449 10 Gl RP&S
Contents | Project Manual

Event oriented

Always applicable

. &
S b’

Project Management

Y RulesR

und Basic Rules G
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Project Management Handbook
Example 10:00 EVM rules

10:00 EVM

Nr. activity short description process methods tools Templates | Check-
list
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16:00 KM Knowledge Manc
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—PToIECTManogET e

10:00 EVM
Nr. activity short description process methods tools Templates | Check-
list
EVM; Earned Value
Management Processes.
ppt
1 Create and maintain | Master data for the
EVM-base company and the
Draie - —
name, project Processes.
structure ppt
11 roject data Fixed data (e.g. Processes.
Project name) ppt
Maintain and modify |Put together all Calendar Project
project master data | data, fix reporting of data
periods; adapt to up reports
to date decisions Processes.
during the project. | ppt
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Project Management Handbook
Exercise

The Quality Assurance Manager ensures that a quality
system is established, implemented and mainftained in
accordance with the required quality standards and
report on the performance of the quality system to Jane
Services's management team and the customer for
review and as a basis for improvement of the quality
system.

QM Jane Services Ltd., Project Management Plan
task

value role method technique template checklist

Quality system is established
Implemented & maintained
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Project Management Handbook
Example Unser Interface

ALL TIMER |.'T|MEH IT PI"DJEEI Management

20:00 Human Resource
Management (HRM)

22:00 Team Management
(TM)

0000 ConHict
Management (CFM)

02:00 Communication
Management (COM)

04:00 Selt Manogement
(SM)

06:00 Leadership (L)

07:00 Planning and
Scheduling (P&S)

08:00 Organization
Management (OM)

09:00 Purchase
Management (PRM)

11:00 Quality
Management (QM)

Project Management
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Project Management Handbook
Example Unser Interface

€ SEBCFFFFS Intranet

Informatik

? 5 B Q
Home Malibu Malibu

Suchen
Admin =2
Kontakt

Verfahren

10:00 Uhr
ETKM:
Ergebnis/Termin/Kosten

Sie steuern die Aktivitaten
im Projekt entlang der
Ergebnis/Termin/Kosten -
Yorgaben des
Zielverwirklichungsmanagements
und unter Bericksichtigung

von ausserplanmassigen
Ereignissen.

Project Management
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Project Management Handbook
Example Unser Interface

€ SBBCFFFF5S Intranet

Informatik

Home Maiibu | zvm Ziewerwirkiichung |

Suchen OM Organisation
Admin -¢ BM Beschaffung
Kontakt | ETKM Ergeb. Term. Kost. |
M Qualitat

PBEM Problem

RM Risiken

CM Anderungen

IM Integration

KM Knowledge

DM Dokumentation

BSC Balanced Scorecard

KOM Kommunikation rM
SMich ‘eam x Kommunikation =~}
(FRuhrung | Malibu- !
HRM Human Ressource B3 SBB CFF FFS

L wwwab .ch
KFEM Konflikt

Verfahren

Project Management
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Project Management Handbook
Example Unser Interface

€ SBBCFFFFS Intranet

Informatik

Home Malibu ETKM Ergebnis / Termin / Kosten ETKM - Ergebnis/Termin/Kosten
Suchen o

Admin = ETKM-Basis 10:00 Uhr: Prozess

Kontakt erarbeiten und pflegen o
. Hfleg Uhr: (2 Ziel

/ 10:20 Ukr: "4 Methode
# keine Regel

ETKM

H
)
e
o

10:30 Uhr: ‘a[ﬁ Techniken und Werkzeug

ETKM planen, durchfithren
und beurteilen ) Microsoft Excel

Microsoft Word

Abschluss

10:40 Uhr: [F] worlage

10:41 ] Reportingkalender

10:42 @] stammdatenblatt

10:43 ] Projekthericht Intern

10:44 @ Projekt und Kreditantrag
10:45 @] Vergabeantrag

10:46 2] arheitszeitrapport

10:47 @ Projekt Bericht ETKM extern
10:48 @] Projekt Bericht ETKM intern

10:50 Uhr: Checkliste

Project Management
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16:00 KM  Knowledge Manag

Project Management Handbook

Example Unser Interface

Intranet

P SBB CFF FFS

Informatik

Home Malibu
Suchen
Admin =2
Kontakt

Project Management

ETKM Ergebnis § Termin f Kosten

£

Grundlagen bereinigen und
aktualisieren

ETHKM planen durchfithren /
und beurteilen
/ perindizch erarbeiten,

/

ETkM Durchfiithrung

\

hewerten und bereitstellen

Abweichungen bewearten

‘i\ Prognosen erstellen

\\ ETKM Bericht erstellen

periodisch erarbeiten, bewerten und
bereitstellen

10:00 Uhr: ¥ Prozess

10:10 Uhre: (2 Ziel
10:20 Uhr: 4 Methode
keine Regel

10:30 Uhe: “‘ngl Techhiken und Werkzeug

] Microsoft Excel

10:40 Uhr: [/ worlage

10:47:01 ] EvA-Tabelle

10:50 Uhr: Checkliste
FPlanen Realis. Einf, Ahschluss

al o

Initalis,
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Project Management Handbook
Example Unser Interface

u‘\' CFM . M L-Timer PowerUser

Coanflct

“ersion 1.0
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Project Management Handbook

Example Unser Interface

Date Eearleen hevigetsn Suden Projedd

ke, ¢ N

Overview Fust Steps E-Leaming L-Timer

IERMES Powerliser - CAHERMES\ehermes\workspace
Detei Bearbeiten Navigieren Suchen Projekt Fenster  Hife

07:00 Planing / Scheduling
Objectives

You elaborate, structure and plan the objectives of your project. Project targets are aligned with the
overall assignment specified by the custorer and the higher-ranking enterprise strategy and are
guaranteed over the entire duration of the project

Potential Subsequent Process

- Link to OM
- Link to DM
- Link to RM
- Link to BSC
- Link to OM

Results (documents)

Situationsanalyse H5.3.77
Systemanforderungen H5.3.80
Losungsvorschlage H5.3.37
Geschafsprozessheschreibung H5 3,29
Organisationsanfarderung 4
Geschafisprozess-Anforderung H5.3.28
Sachrittelbedarf H 5.3.74

Projektplan H5.3.55

Projekthandbuch H 5.3.63
Systemarchitekiur H 5.3.51
Atbeitsaufirag H5.35

Wirtschaflichkeit H 5,392
Projektantrag H5.3.49
Wigrationsdesion! Verlaren HE 3.42i43
Sachmittelbedarf H5.3.74
Sachmittelevalustion H5.3.75
Testkonzept H5 3,85

Testplan H 5,367 Prufplan H 5,361

[E vttt - HERMES Pomertser - CLHERMES \ehermes \workspate (8]
Dol Boabelsn Maidenn Suden Prowh Femte Hie
e
L
&

First Steps

Hera, you will be akis 1o obtain mfonmaticn sbout the 18 prozassas of “L-Timer" You can just click
on each pracese on the tlock bslow

[ Authors IERMES PowerUser IERMES' ehermes'\workspace.
Datei Bsarbeiten Navigiersn Suchen Projekt Fanster  Hife

eLearning

it den durchgangigen Lempragrammen, die Sie durch den gesamten Prozess fihren, kannen Sie
feststellen, wie Sie mit HERMES Powerljser produktiv arbeiten kinnen

Einfiihrung

I Einfuhnungskurs lemen Sie die Moglichkeiten von HERMES Powsrtiser kennen.

WMethodikerkurs.

Irn Methodikerkurs lemen Sie wie HERMES Powertiser auf re eigenen Bedurnisse
n

anpassen konne

eLearning Plattform

Weitere Kursangebote finden Sie auf der HERMES Powertser Plattfom.

Wittwoch, 26. September 2007
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Project Management Handbook

Advantages of customized Project Management Handbook
(Governance)

Activities of a project manager are clearly defined

The activities are systematised and coordinated

Only activity related rules are considered

Only defined rules apply

If no rule is specified, the project manager is free to choose
No unnecessary theory

Clear confract between the company
and the project manager
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