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Integration Management
Goal

Elaboration of the detailed plan and it‘s cost efficient 
realisation with regard to the implementation of the 
project results into the

 technical,
 organisational and
 social

environments.

Criterion: Highest possible acceptance by purchaser 
and users.
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Integration domains

Users

Process
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Integration Process Tasks

• assurance of the technical feasibility for deployment
• target and transparent communication
• Profound user‘s trainings in technics and in processes
• Intensive coaching during the integration and certain 

period of normal operation
• preparation of the technical and organisational 

maintenance
• elaboration and execution of the precise and 

thoroughful integration plan
• application of best means to obtain highest possible 

motivation of the users
• execution of the integration along schedule
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to destination state 
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Migration Process Tasks

• Analysis of the current technical availability and 
functionality

• Definition of the target processes and organisation
• Definition of the required changes, ressources and 

means
• Migration careful planning
• Migration as a partial project with all its phases: 

Initiation, planning, implementation and closing
• Planning of redundancy
• Migration careful going live



Project Management

Dr. hab. rer oec., Dr.-Eng. Bogdan Lent, prof. PBS

15:00 CM     Integration Management

Fall-back scenarios

• Preparation of the fall-back scenarios for the
migration phase

• Preparation of the fall-back scenarios for the 
operation phase

• Evaluation of the impact of scenarios and selection 
of the one to be deployed in case of emergency

• Assurance of necessary resources
• Execution of the tests and deployment of the

fall-back scenarios
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