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1 + 1 = 3
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22:00  TM Team Management: 
22:10  Goals The goal of the process of team management TM is to 

maximize the effectiveness of a group measured 
according to the following criteria:

• team performance,
• satisfaction of team members,
• satisfaction of clients, 
• improvement of a process, 
• atmosphere of work in a group,
• team integration. 

Clients satisfaction is measured in QM-Process, that of 
team members in HRM-Process. Evaluation of both is 
done in BSC-Process.
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Process
22:00

Pending process 
improvements 

and tasks

CM, HRM, L
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No

Any 
change 

necessary?
CM

Team building   
see 22:23

Lessons learned?

No

Yes
KM

No

New
member in team?

Team performance 
improvement procedure  

see 22:24

No

Yes

Unsatisfying team 
performance?

Yes

Team culture 
adjustments  

see 22:25

No

Team culture 
deficiencies?
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Group and a Team

Group: Individuals which share some common base
(social, national, ideological, etnical….  )

……?Team:
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Group and a Team

Common Goal
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Group and a Team

Limited number of members

Pulled weight

500 kg

400 kg

300 kg

200 kg

100 kg
63 kg

No. of persons1 2 3 4 5 6 7 8

Real performance

Theoretical performance
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Group and a Team

Matching and extending each other´s skills
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Group and a Team

Clear 

and 

understandable for all roles
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Group and a Team
Common working methods
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Mutual
Commitments,
Interdependencies
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Each 
team member 
does his best 
to contribute
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Group and a Team

Shared responsibility
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Team vs. Group Summary

TeamGroupFeature

Common, clearly defined goals
within certain time perions

Individual, 
no common goal

Goals

Clear and understandable for 
others roles

No visible differencial rolesRoles

Mutual interdependencies, joint 
activities with roles assignment

No interrelation, 
coincidential relationship

Interrelation-
ships

Each team member contributes 
towards common goals

Passive waitingActing

Shared team responsibilityNo shared responsibilityResponsibility

16
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World

Me

Goal

We

Me – with my individual needs, 
feelings, circumstancances 
within my team

We – interaction within my team

Goal – our common actually 
followed goal

Me, We and Goal shall remain 
in a dynamical balance

Me

Goal

We

TCI Model and personality
TCI = Team Centered interaction
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TeamGroupSocial NetworkCharacteristicsNo
.

“It”“We”“I”Predominant1
CommonIndividual 

correlated
Individual 
uncorrelated

Goals2

DefinedCoincidentalNoneRoles3.
EstablishedCoincidentalNoneRelationship4.
Coordinated, 
focused

Passive awaitingIndividual 
uncorrelated

Activities5.

Common 
for common 
goals

Individual 
in a group

One for own 
activities

Responsibility6.

TCI Model and personality
TCI = Team Centered interaction
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A
Zakres publicznej 

działalności
(Osoba 

publiczna)

B 
Zakres nam i 

innym nie znany

C
Zakres zatajania

(Osoba prywatna)

D
Zakres nam 
znanych ale 
innym nie 

znanych działań

Początek

Effective team 
integration process

What others 
know about me

What others do not
know about me

What I
know about me

What I do not
know about me

Team integration prerequisite
Yohari Window
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Team Building Process

• Involves all team members

• Impact of strenghts and weaknesses of each team 
member, group dynamics, specific tasks of each 
team member, various other conditions

• „Me, „We“ and „It“ are brought together for a 
common purpose



Project Management

Dr. hab. rer oec., Dr.-Eng. Bogdan Lent, prof. PBS

22:00   TM    Team Management

Dynamics

Performing

flexibility 
from trust

Forming

polite but 
untrusting 

Norming

valuing other 
types

Storming

Storming - testing 
others

Adjourning
and phase-out

Bruce Tuckman Model, 1965

Team Building Process
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How do I match 
this team?

Team development stagesForming

Team Building Process
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Why does he join 
us?

Team development stagesForming

Team Building Process
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Which role do I 
play in this 
team?

Forming
Storming

Team development stages

Team Building Process
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Why do we storm 
about, who is doing 
what, and what are 
his responsibilities?

Forming
Storming

Team development stages

Team Building Process
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What do the 
others expect 
from me?

Forming
Storming

Norming

Team development stages

Team Building Process
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Can we fix our 
roles and tasks?

Forming
Storming

Norming

Team development stages

Team Building Process
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Storming: Committment

Team Building Process



Project Management

Dr. hab. rer oec., Dr.-Eng. Bogdan Lent, prof. PBS

22:00   TM    Team Management

How I can do my 
job the best way?

Forming
Storming

Norming
Performing

Team development stages

Team Building Process
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Are we 
performing?

Forming
Storming

Norming
Performing

Team development stages

Team Building Process
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Cut it 
down

Prepare
Standards

Cut it 
down

Cut it 
down

Efficiency during the Team Development
Team Building Process
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Team Efficiency
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 DeMarco and Lister in a study of 166 programmers from 

18 companies identified programmer productivity
differences in the magnitude of 5.6 to 1.

 Boehm, in a study of 69 projects at TRW, identified that the 

best teams were at least 4 times as 
productive as the worst teams

 Performance differences in the order of 10-to-1 or 
more between different developments with the same 
level of experience(McConnell)

Team Efficiency
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 Lakhanpal [10] analyzed 31 projects to find out the 
reasons for the above variations. He identified the   

team cohesiveness as the most important factor, 

followed closely by individual performance and 
experience.

Today‘s focus

Team Efficiency
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35

Goal derived
Attractivity because of the 
common interests or goals

Social
Degree of mutual 
acceptance and friendship 
in a team

Types of cohesiveness

Team cohesiveness = wish to maintain strong 
ties among team members. It expresses the 
degree to which team members find the 
belonging to the team attractive

Team Efficiency
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High

Team and Project Goals not 
congruent

Low

TeamPerformance

Team Cohesion

High

Low

Team and Project Goals 
congruent

Team Efficiency
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Project is multicultural, when 
team stakehoders have 
different cultural background

Impact of culture
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3
8
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Heaven is where :

the police are British

the chefs italian

the mechanics German

the lovers French

and it is all organised by the Swiss
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UWZGLĘDNIENIE
WPŁYWU RÓŻNIC KULTUROWYCH
W PROCESACH PROWADZENIA PROJEKTÓW, JAKO ELEMENT BUDOWY KONKURENCYJNOŚCI PRZEDSIĘBIORSTW

Hell is where:

the police are German

the chefs British

the mechanics French

the lovers Swiss

and it is all organised by Italian
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When a thing is funny, search it 
for a hidden truth

George Bernard Shaw, Back to Methuselah

35
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PDI Power Distance Index

IV Individualism

MAS Masculinity

UAI Uncertainity Avoidance Index

Hofstede G.,, Hofstede GJ, Cultures and organisations, software of the 
mind, McGraw-Hill, New York 2010
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Turkey, Spain and Poland

Turkey Spain Poland
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Culture is…

DaDeppo S., Reaching Intercultural Capability – a Team Achievement, Prezi, Brussels, 2015

… system of general principles adopted by a social group
to regulate the way of meeting it’s basic needs

7
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DaDeppo S., Reaching Intercultural Capability – a Team Achievement, Prezi, Brussels, 2015

Nature
Instinctive 

Needs

Reproduction

Security

Food

Health
Shelter

Self 
Survival

Cultural 
Needs

Group Affiliation

Mate

Self 
Esteem

Social
Achieve

-ment
Belonging

Group
Survival

… system of general principles adopted by a social group
to regulate the way of meeting it’s basic needs

Culture is…
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Culture…

Schein E.H., Organizational culture and leadership, Wiley, San Francisco 2010

… comprises shared and articulated values, philosophies, 
laws, religions, traditions and further standards, as well as…

… unsaid mental models, decision patterns, linguistics 
paradigms

… is an attribute of a group, which is internalized by an
individual and… 

… is externalized by the observable artefacts: behaviours,
rituals, symbols, etc.

9

Impact of culture
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Cultural heritage…
… has higher impact on project success,

than age, position and gender
Chipulu M, Ojiako U, Gardiner P, Williams T, Mota C, Maguire S, Shou Y, Stamati T, Masshall, Exploring the impact of cultural value on 

project performance: The effects of cultural values, age and gender on the perceived importance of project success/failure factors, 
Intl. J of Operations & Production Management Vol. 34 Iss: 3, 2014

1
0

Impact of culture
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Cultural heritage…
… Collective orientation (low individualism IDV) and 
high level of uncertainity avoidance (UAV) favours 
orientation on team and internal team goals; these 
proved to be more efficient in innovative projects

Chipulu M et al.

Wysocki, R. (2011): Executive Guide to Project Management: organizational Processes and 
Practices for Supporting Complex Projects, John Wiley and Sons, Hoboken, NJ, USA, 2011
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Cultural heritage…
… Collective orientation (low individualism IDV) and 
high level of uncertainity avoidance (UAV) favours 
orientation on team and internal team goals; these 
proved to be more efficient in innovative projects

Chipulu M et al.

Wysocki, R. (2011): Executive Guide to Project Management: organizational Processes and 
Practices for Supporting Complex Projects, John Wiley and Sons, Hoboken, NJ, USA, 2011
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Impact of culture
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… forms our professional orientation: masculine MAS 
society with a high power distance (PDI) put more
value on target goals and on controlling: they 
perform better in traditional and predictable projects

Chipulu M et al.

Wysocki, R. (2011): Executive Guide to Project Management: organizational Processes and 
Practices for Supporting Complex Projects, John Wiley and Sons, Hoboken, NJ, USA, 2011
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Impact of culture
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Group

Cognitive

Individual

Operative

Values

Beliefs

Attitude

Behaviour

Personality
What is right?

What is true?

Own graphics with use of DaDeppo S., Reaching Intercultural Capability – a Team Achievement, Prezi, Brussels, 2015

Personal values

Innovation
drive

Innovation
origin

5
0
1

Impact of culture
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Communication
Cultural 

Influences

Company 
Structure

Work 
Interaction

Differentiating Criteria

Working together

Impact of culture



Project Management

Dr. hab. rer oec., Dr.-Eng. Bogdan Lent, prof. PBS

22:00   TM    Team Management

Do 
consider 
mutual 
adaptation
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Celebrate successes!
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