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Team Members

: l o processes

= Human Factor
Processes

Team Management
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2200 TM Teadm Management:

22:10 Goals The goal of the process of team management TM is to
maximize the effectiveness of a group measured
according to the following criteria:

team performance,
satisfaction of team members,
satisfaction of clients,
Improvement of a process,
atmosphere of work in a group,
team integration.

Clients satisfaction is measured in QM-Process, that of
team members in HRM-Process. Evaluation of both is
done in BSC-Process.
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Group:

Team:

Project Management
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Group and a Team

Individuals which share some common base
(social, national, ideological, etnical.... )
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Matching and extending each other’s skills
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Team vs. Group Summary

| Feare | Gow | Tem

Goals
Roles

Interrelation-
ships

Acting

Responsibility
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TCl Model and personality

TCl = Team Centered interaction

Me - with my individual needs,

feelings, circumstancances
within my feam

We - interaction within my team

Goal - our common actually
followed goal

Me, We and Goal shall remain
iINn a dynamical balance

.
o o
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TCl Model and personality

TCl = Team Centered interaction

No | Characteristics | Social Network | Group Team

| Predominant | “I” “We" s

2 Goals Individual Individual Common
uncorrelated correlated

3. Roles None Coincidental Defined

4, Relationship None Coincidental Established

S. Activities Individual Passive awaiting | Coordinated,
uncorrelated focused

6. Responsibility | One for own Individual Common
activities in a group for common

goals
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Team intfegration prerequisite
Yohari Window

What | What | do not
know about me know about me

What others
know about me

Effective team

integration process

What others do not
know about me
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Team Building Process

e |nvolves all tfeam members

e Impact of strenghts and.weaknesses of each team
member, group dynamics, specific tasks of each
team member, various other conditions

e ,Me, ,We" and It arebrought together for a
Ccommon purpose
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Team Building Process

Dynamics
Adjourning Performing Forming
and phase-out flexibility soliie b
from trust untrusting
Norming Storming
valuing other Storming - testing
fypes others

\/A/

Bruce Tuckman Model, 1965
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Team Building Process

How do | maich

Team development stages
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Team Building Process

Why does he join
us?

Team development stages
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Team Building Process

Which role do |
play in this

-

Team development stages
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Team Building Process

Why do we storm
about, who is doing
what, and what are

his responsibilities?

e Team development stages
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Team Building Process

i What do the
— others expect

e Team development stages
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Team Building Process

Can we fix our
roles and tasks?

Team development stages
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Team Building Process

constraints. - Clear and open cum

® Incorporate lassons learned from through appropriate channe

- No surprises,
- No hidden agendas.

® Creale an environment for a fair and - Mimi delays of . K.

ﬁ,-r nEsIoHMY FroR. - Huluhr- problems quickly
l‘.‘-reum an enjoyable work envirnnrmni 31 2he lowest level

fZA.m,,... -
Gf .

othar F-22 projects.

The Partnering concept is a veam relationship that pioma Mldlimmlﬂmmdkm:hwfm.mwmmmmm-H any
legally enforcenble rights or duties. Any changes 10 the contracts must be made by the contracting oificers uncier the terms of the written contracts,

Project Management
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Are we
performing?

Team development stages
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Team Building Process
Efficiency during the Team Development

Tuckman'’s Stages of Team Development

Performance

Prepare
S!andar

Forming

Storming

Norming Performing
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Team Efficiency

OUR COMPUTERS ARE DowWN,
S0 WE HAVE To Do
EVERYTHING MAMNUALLY,..
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Team Efficiency

= Performance differences in the order of 10-to-1 or

more between different developments with the same
level of experience(McConnell)

= Boehm, in a study of 69 projects at TRW, identified that the
best teams were at least 4 times as
productive as the worst teams

= DeMarco and Lister in a study of 166 programmers from
18 companies identified programmer productivity

differences in the magnitude of 5.6 to 1.
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Team Efficiency

-LakhonpalUO]onOWﬂaj3lpmmechfoﬂndcnﬁfhe
g griafions. He identified the

experience.
Today's focus
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Team Efficiency

Team cohesiveness = wish to maintain strong
ties among team members. It expresses the
degree to which team members find the
belonging to the tfeam attractive

Types of cohesiveness

Social Goal derived
Degree of mutual Attractivity because of the
acceptance and friendship common interests or goals

in a team
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Team Efficiency

TeamPerformance

High

Low

A

Team and Project Goals

congruent

Team and Project Goals not

congruent

»

Low

High

Team Cohesion
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Impact of culture

Project is multicultural, when
team stakehoders have
different cultural background
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When a thing is funny, search it
for a hidden truth

‘Hellis where:
the police are Germ -, H.
| the chefs British. S
fhe mechanics French, Il
| the lovers Swiss, e

|and it is all organized by the
| itaiian.

George Bernard Shaw, Back to Methuselah

UAI Uncertainity Avoidance Index

MAS Masculinity

IV Individualism

Distance Index Hofstede G.,, Hofstede GJ, Cultures and organisations, software of the
mind, McGraw-Hill, New York 2010

Project Management
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Turkey, Spain and Poland

PDI  IDV MAS UAI LTO PDI  IDV MAS UAI LTO PDI  IDV MAS UAI LTO

66 37 45 85 46 57 51 42 86 48 68 60 64 93

100
90
80
70
60

50
40
30
20
10

0

1 5

2Sp§1in4 Poland

LTO Long Term Orientation Index

Project Management



!
I@:ﬁ'}ﬁ;ﬂ:'“ 22:00 TM Team Manageme

Wydzial Zarzgdzania
r. hab. rer oec., Dr.-Eng. Bogdan Lent, prof. PBS

Culture is...

... system of general principles adopted by a social group
to regulate the way of meeting it's basic needs

DaDeppo S., Reaching Intercultural Capability — a Team Achievement, Prezi, Brussels, 2015

Project Management 7
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Impact of culture

Culture...

... comprises shared and articulated values, philosophies,
laws, religions, traditions and further standards, as well as...

... unsaid mental models, decision patterns, linguistics
paradigms

Schein E.H., Organizational culture and leadership, Wiley, San Francisco 2010

... IS an aftfribute of a group, which is internalized by an
individual and...

... Is externalized by the observable artefacts: behaviours,
rifuals, symbols, etfc.

Project Management
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Impact of culture

Cultural heritage...

... has higher impact on project success,
than age, position and gender

Chipulu M, Ojiako U, Gardiner P, Williams T, Mota C, Maguire S, Shou Y, Stamati T, Masshall, Exploring the impact of cultural value on
project performance: The effects of cultural values, age and gender on the perceived importance of project success/failure factors,
Intl. J of Operations & Production Management Vol. 34 Iss: 3, 2014

Project Management

-
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Impact of culture

Cultural heritage...

... Collective orientation (low individualism IDV) and
— high level of uncertainity avoidance (UAV) favours
] orientation on team and internal team goals; these
I — proved to be more efficient in innovative projects

Chipulu M et all.

Objectivep

Ngi| Emerixe © Extreme
Projects i Projects

Clear Trodi’rionoli Agile A{/{ﬂ”'at?b/('/

64
20

60 '

[!

Projects i  Projects
LTO Long Term Orientation Index Clear ? Not =So|u’rions
clear

Wysocki, R. (2011): Executive Guide to Project Management: organizational Processes and
Practices for Supporting Complex Projects, John Wiley and Sons, Hoboken, NJ, USA, 2011 1
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Impact of culture

Cultural heritage...

... Collective orientation (low individualism IDV) and
high level of uncertainity avoidance (UAV) favours
orientation on team and internal team goals; these
proved to be more efficient in innovative projects

Chipulu M et all.

Objectivep
Ngi| Emerixe © Extreme
cle&| Proiects :  Projects

Clear Trodi’rionoli Agile A{/{ﬂﬂ'at}'ﬂ/ﬂ/

Projects i  Projects
LTO Long Term Orientation Index Clear ? Not =So|u’rions
clear

Wysocki, R. (2011): Executive Guide to Project Management: organizational Processes and
Practices for Supporting Complex Projects, John Wiley and Sons, Hoboken, NJ, USA, 2011 1
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Impact of culture

Cultural heritage...

. forms our professional orientation: masculine MAS
society with a high power distance (PDI) put more
value on target goals and on controlling: they
perform better in tfraditional and predictable projects

Chipulu M et al.

Objectiveh pUEEd
Not| Emerixe Extreme
clear| Frojects . Projects

Agile
Projects

Traditional
Projects

[

Not 'Solu’rions

clear
Wysocki, R. (2011): Executive Guide to Project Management: organizational Processes and
Practices for Supporting Complex Projects, John Wiley and Sons, Hoboken, NJ, USA, 2011

49
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Impact of culture

Personal values
values Attitude

| s h \}
ity MY
i, l{&"h PR\ /S

Beliefs Behaviour

What is tfrue?

Personality

(anovalion
drive

Own graphics with use of DaDeppo S., Reaching Intercultural Capability — a Team Achievement, Prezi, Brussels, 2015 5
Project Management
0
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Impact of culture
Differentiating Criteria

Working together

Cultural

Communication
Influences

Work Company
Interaction Structure

Project Management
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