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11:00  QM Quality Management: 
11:10  Goals Continuous control of the actual results and processes 

as well as selected indicators in the project in relation to 
the planned goals and procedures and early detection 
on possible deviations.
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11:00  QM

11:20  Methods

Quality of the project

Quality = Degree of the requirements fulfilment

[Ottmann R. (1999)]
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Quality Management Perspectives
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Quality Management Perspectives
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Quality Management Roles
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Standards

 ISO 09001 (Quality),
 ISO 21500     (Guide for Project Management),
 DIN 69901 (Project Management)
 ISO 15504 (Software Development ),
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