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Procurement Management

09:10 Goal Effective and repeatable process which secures:

Lawful and efficient procurement procedure
Cost/benefit relationship of the investment as
planned

Due diligence preparation, execution and
management of contracts with the suppliers
Optimal cooperation with suppliers from the
project point of view

Obedience with regulations of the project
managing company

Conformance with the strategy of the purchasing
organisation
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Procurement Management

A
Organization

Purchaser Purchasing Organization (Customer, Sponsor, contract partner)

Purchaser Regulations

oJilig-l«@PN Contract Management

Conti-nuation
ecision: New Plan Select Administer
rocurement?, Procurement Supplier Contracts

_ ) 0sing &
Planning Implementation/’ Evaluation

Supplier

Project

Project Organisation
Regulations

Time

Project Management
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Procurement Management
Planning Procurement

Plan Procurement T W
Sub-process
Elaborate output

(scope and quality)
> v
Elaborate
S time schedule
Develop - for deliverables
procurement <
objectives Estimate costs of
planned
Procurement
Procuremen y
Objectives D
acceptable? Decide
Py Yes Make or Buy
Develop 1
procurement < v
plan Select
tendering procedure
Procurement plan v
?
acceptable? Select tender
¥ ves management team
v
Primary outputs Elaborate award
acceptable? algorithm
y Yes v
Plan Procurement Ela)boraterz] tzncljer
Sub-process time schedule
End T

Project Management
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Procurement Management
Criteria for setting the relevance

Ratio: Cost/
Quality+Cost

70%

50%
40% MOSEEEEEEEE- - - .

Cost/Quality 40/60 Cost/Quality 50/50
Bottleneck Strategic
High Risk
e.g. partnering e.g. strategic partnerships, '
arrangements, high -value goods critical to !
] limited supplier number, business !
Supply risk critical to business ! :
fscarciy y 4
1
-
1

Cost/Quality 70/30 Cost/Quality 70/30

Routine Leverage

Ratio: Quality/

Low Risk Quality+Cost

e.g. collaborative or
corporate contracts, high
volume routine items

e.g. continuous high volume
orders of commodities and
consumables

b

Low Value High Value
Business Impact

Project Management
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Supplier selection

Procurement Mc

Prepare and issue
invitation
or call for tenders

elective Tendering
Procedure?

v

Yes

Select tenderers
(short list

for bidding invitation)
]

Wait for bid
submission
deadline

Any objections
received?

Initiate
appeal / complaint
resolution procedure

Resolution
successful?

At least
one acceptable

No

offer?

v

Evaluate,
obtain acceptances

and publish choices

Initiate
appeal / complaint
resolution procedure|

Any objections
received?

b 4

Resolution
successful?

\ 4

Indicate

change necessity in
the procurement plan

|

Select Suppliers
Sub-process
End
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Procurement Management (v )
Contract administration

A 4
Contract No Assign or Change
Administrator Contract

in force? Administrator

T

Assure common
contract interpretation
& supplier collaboration

\ 4
Assure payment plan
execution acc. to the
elaborated EV and QM

Yes 'y
Ensure compliance
with rules and
applicable law

No
Open Claims?

Yes™y

Prepare and execute
claims

T

Prepare and sign long-
term contract manage-
ment arrangements

v

Administer Contracts
Sub-process
End

Project Management
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