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Project Build-up
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08:00 om Organization Management:

08:10 Goals Elaboration and actualization of:

e Roles, tasks, competences, responsibility,
e Means necessary for project realization

and

theirs organizational forms of deployment
in the project.
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Do you think project organization has
advantages as compared 1o line structure?
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08:00 OM
08:20 Methods Advantages of Project Organisation

e Fast decision track

e Comprehensive problem solving
e Results matching the tasks

e Higher motivation, identification
e Higher Flexibility

 |nnovation Power

e Cost effective task realization
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SO 21500:2012 Stakeholders

Public Project Governance

. Project Sponsor .

Project Management Team

Supplier

Business Partners

\> &

Project Environment
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Stakeholder Classification

Terrorists Promoters

Hecklers Supporters

Roberts 2007
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Roles elaboration

Project goals and
tasks

Roles hierarchy

Project roles

Project partial tasks

Project single task

Sequence of tasks

Project Management
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Error Probabllity in Team
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Ringelmann Effect

Pulled weight 1
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Theoretical pefformance

! " Real performance

Project Management
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Roles Examples

Purchaser, Promoter
( X )

|

Project Manager @

[
Gwmunicofion Manager, Knowledge Manager, Conftroller

Processes oriented on ggal achieving

I
Implementation management .

8| Implementation
Migration management ‘\/ \/ \/ management

Il Implementation Implementation Implementation
Start-up management .

< >
Initialization Initialization Initialization
1 o ' I
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8 Quality management . ’.
& II
o] )
s Risk management o ;
€ — Project
- \/ \/ management
3 Project processes management \.\/
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ol I Planning Planning Planning
5 Documentation management . Business
> Process
o) "
% Production process I Validation [ Adaptation
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o Training coordination Q L o
s alization Realization Realization
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Roles Description

Role Name

Tasks

Competences

Field of responsibility

Required Skills




Exercise

Elaboration of:

e Organisation s, competences,

lity, required skills
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